BOARD OF PILOT COMMISSIONERS
Minutes August 22, 2002

The Board oPilot Commissioners for the Bays of San Francisco, San Pablo and Suisun regular
meeting was held in the Board of Pilot Commissioners office, Pier 9 Suite 102, San Francisco,
CA, commencing at 9:30 a.m. on Thursday August 22, 2002, Commissioner Falaschi presiding.
A quorum was present, including Commissioners Lundeberg, Rosequist and Winn. Also in
attendance were Port Agent Captain Mclsaac, Board Counsel Ray Paetzold, Executive Director
Moloney and Secretary Alice Evans and various members of the public.

The Minutes of the July 25, 2002, meeting were unanimously approved.

Correspondence and Activities since the July meeting -- Executive Director Moloney reported there
was no correspondence.

OtherPilot Matters-- Executive Director Moloney

1. The Board hasreceived the maower reports and statements foifotage fees and
surcharges collected from SFBP througine and Inland Pilddlough through Jul2002.
Copies are available in the Board office.

2. No license renewals during the month of August.

PortAgent'sReport-- Port Agent Captain Mclsaac

1. There are currently six pilots NFFD.

Captains Hughes continues to recover from heart surgery.

Captain Wainwright continues to recover from kseegeryand isexpected back tavork
in late September.

Captain McBride injured his ankt& July 20 while cominglown a gangway. Thajury
was diagnosed as fracture on Augusil andhis anklewas put in acast. He is
expected to return to work October 1.

Captin Rioux sufferedcomplicationsfrom arecentsurgeryand hasbeen NFFD since
August 19

Captain Alden continues to recover from a rotator cuff injury suffered in a bicycle accident.

Captain Wagnesuffered a brokeankle onAugust18. Surgery isscheduledfor August

2. On July 27 there were fourteen 12-hour MR@&lations. Theshortest resperiodwas six
hours and 15 minutes. Siots were offthe boardthreeNFFD, one in trainingone on
comp and one pulled for pilot businessoking back through theispatch logrevealsthat
July 26 and 27 were unusually busy.

On August 14 there was one 12-hour MRP violation with a rest period ldWE. There
were sixpilots off the board with twoNFFD, three pulledfor pilot businessand one on
comp.

On August 17 there was of@-hour MRPviolation of 11hours 10 minutes.There were
two pilots NFFD, and four pilots in training.

3. The P/V SAN FRANCISCOwent ondry dock atStones Botyard in Alameda onAugust
20. She is expected to be out of service for upree weks. As soon as she l@ck on
station theP/V CALIFORNIA will be taken out of service for her annual dry-docking.
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4.

Through July 2002  Bar Crossings - 2.65%

Bay Moves -11.58%
River Moves +8.91%
Total Moves -3.83%
GRT -0.06%

UnfinishedBusiness

1.

Openincidents-- Executive Director Moloney

a. MNV_MARE PHOENICIUM, allision with MV GENERAL TIRONA, at OAK Inner
Harbor turning basin (Schnitzer Dock), May 31, 2002, SFBP Captain D. Plant

Executive DirectorMoloney distributed copiesof the Findings of Facts andgave the
following report:

PROBABLE CAUSE

Capt Plant boarded the container ship MAREOENICIUM at 1845 orMay 31, 2002 at
Oakland berth 67, tpilot the vessel tosea. The vessel wasnoored portside tthe berth

and would have to beturned to headutbound. Directly astern ofthe vessel was the
turning basin andeyond thatabout athousandfeet away wasthe cargovessel M\

GENERAL TIRONA, moored portside to the Schnitzer Scrap Dock.

At 1848the vessel’'senginewas estedslow ahead andsternsatisfactorily. Two assist
tugs wereon site and atl855 weremade upwith the Vega at the stern with a line up
through the centerline chock and Warin Sunshine positioned about midship.

At 1856the last linewaslet goand thevesselmoved off berth using the tugs and bow
thruster. Tl vessel wasnovedtowardthe turning basin bythetugs. At 1903he after
tug was let go and directed to stand by on the starboard quarter.

At 1905the vessel wadbacked deadlow astern. At 1910 withthe vessel’'s stern about
250 feet from the bow dhe GENERAL TIRONA,Capt Planiorderedthe vessel’'sengine
stopped, then dead slow ahead. There was no respomsthe engine she ordered half
ahead. Therewasstill no response. Th#aster calledhe engineoom onthe telephone
and reported thahe engine hadailed. Capt Plantsoundedthe danger signal on the
whistle and radioed VTS to advise them that an allision was imminent.

Capt Plantconsideredusing ananchor but did nothink it would haltthe vessel before
impact. Instead he opted to try and parallel the GENERAL TIRONA.

Using the bow thrusterandforward tug he pushedhe bow to port to the point that the
vessel's momentum carried the stern past the bow of the GENERAL TIRONA.

At 1912, with the vesseldrifting down the length ofthe GENERAL TIRONA, the
starboard anchowas dropped fobraking effect.The after tugvasdirected to get dine
back up on thestern but not t@ush onthe vessel in anyway. Attimes the distance
between the two vessels was as little as 2.5 feet.
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At 1918 the engineroom reported that the enginebaak on line but ifailed to startwhen

a slow aheadorder wasgiven. At about 1920 the port gangway ofthe MARE
PHOENICIUM contacted the GENERAL TIRONA causing a 10-15 foot scratch and bent a
stanchion on the gangway. Shortly thereaftextugs wereable tomaneuver theessels
apart.

With the assistance of anotharg, Capt Planteturnedthe vessel to itderth and moored
uneventfully

OPINIONS

1. Environmental conditions were routine.

2. Tug placement was appropriate for the anticipated job.

3. CaptPlant’'sorders for maing the vessel tothe turning basin were appropriate.

His response whethe vessel'sengine failedwere timely and considered. In
interview hedescribedhe options he thoughtf and why he took the actions he

did.

4. Both tugs involved initially were instrumental in preventingeaiousincident. The
forward tug,the Marin Sunshine, wasthe keyelement inchangingthe vessel’s
track.

RECOMMENDATIONS

1. Close thiscase. Nopilot error. Capt Plant is commendddr his actions in a

difficult situation; preventing an allisionthat would probably have required
drydocking one or both vessels involved.

2. The operator ofthe Marin Sunshine is also conmendedfor his rapid response to
Capt Plant’s orders. Capt Plantindicated ininterview that the amns of the
forward tug were critical in resolving the situation

It was moved and seconded to accty IRC report. CommissionerFalaschi asked for
discussion. There was none. The motion passed unanimously.

b. MV KAULA LUMPUR EXPRESS interactionwith L.T. GLOBO at OAK 35, July
23, 2002

c. MV _CHIMBORAZOQ, allision with wharf at Amorco, Martinez, July 22, 2002

Executive Director Moloney reported that incidents under b. and c. are being investigated.

2. Pilot Ladderreportable incidents- Executive DirectorMoloney distributed copies of the
revised Pilot Boarding Arrangements Deficiency Repomv utilized bythe SFBP. There
were no new incidents to report.

3. Rules and RegulationsCommittee— Commissioner Falascheported tat there was no
report.
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4. Finance Committee—CommissionerWinn—report results of meeting heldAugust 13,
2002; possiblaecommendation to adt Pilot VlesselSurcharge(currently 5.13 mills);
possiblerecommendation to adjust tlserving pilot training surcharge to further reduce
surplus (currently $30 per vessgbpssible Board action

Commissioner Winn reported thette Finace Committee metAugust 13. Datafor the
SFBP varianceand pilotvessel surcharge repontas not available at theime of this
meeting.

The BOPC monthly expenditures were reviewed and nothing unusual was notdthvaVe
not had any reply fronrDOF regardingour proposal taeduce the Operations Surcharge
from 2% to 0.5% as previouslypproved by this Board #he Junemeeting. The surplus

in the Serving Pilot Training Funelas reviewed and was decided bythe Committeghat

a further reduction in the Surcharge is warranted in order to bringuiptus down to an
acceptabldevel. The Committeerecommends irthe form of a motion that effective
October 1, 2002, th8ervingPilot Training Surcharge beeduced fron30.00per vessel
movement ta$20.00 per vessel movement. \Was moved and seconded to apt the
Committee’s recommendation. Commissioner Falaschi askedsturssion. livas noted
that the Committediscussedhe surchargeaeduction ingreatdetail tostrike a reasonable
balance betweereducingreserves to aacceptable levakhile ensuring thathe reduction
did nat impair or impact theBoard’straining andresponsibility tosafety. The Committee
was unanimous in thisgecommendation. There being ndurther discussionthe motion
passed unanimously.

The SFBP distributed a copy of their quarterly audit results. Nothing unusual was noted.
The SFBP will be requiring somalesign mdifications tothe two new pilot vessels and
have asked the Committee winet or notlie pilot vessel surchardends could beutilized

to offset thisexpense. The Committee isiow seekinglegal advicefrom Board counsel
regarding this issue before proceeding any further on this Committee agenda item.

The next regulameeting of thé~<inanceCommittee iscurrently scheduledor 10:30 a.m.
Wednesday October 15, 2002.

5. Pilot Training CurriculumCommittee—Commissioner Falaschi said there is no report.

6. Ad Hoc Pilot Power Committee—Commissioner Wagner — status report re
recommendation to update th&986 San Francisco Pilots Magmower Model —
Commissioner Falaschi said there is no report.

7. TraineeSelectionAppealsCommittee— Commissioner Rosequist—report on status/results
of any Appeals by applicants to Pilot Trainee Training Program

Commissioner Rosequistreported lhat the Committee metAugust 15, 2002, and
considered inquirieby candidates$t84 and#52 regardingtestingproceduredor the pilot
training trainee pogions. Both inquiries havebeenresponded to and rfarther action is
required.
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8.

9.

TraineeSelectionProcess- Executive Director

a.

Report on status of contractimgth first trainees -Executive Directoreportedthat

the three trainee contracts currently authorized by the Board were being reviewed by
Sacramento. CaptainsRobinsonand Hurt will begin September 62002, and
Captain Pinetti October 11, 2002.

Development/adoption oBoard policy regardingrequests todefer entry into
training programpossible Board action — Commissioner Falaschi statéuht

the assignment to a committewould be postponedintii a later date. The
Committee’sscope angarticipation will bebroadened tanclude a review of the

ertire sdection process. Board Counsel Paetzotéported that athe lastmeeting

the letter from OER dateduly 24, 2002regardingUse ofList for Selection, was
reported as marked “confidential.” Subsequent to that report OER stated that it was
intended to be confidential only during the transmittal. Therefore copies leftdre

were distributed and are available at the Board office.

Pilot EvaluationCommittee— Capt. Melvin — Executive Director said there is no report.

New Business

1.

5.
6.

M/ _NYK LYNX, OaklandBerth#37, interactionwith MV MING ZENITH, August 3,

2002

M/V_ACADEMIK SEMENOQV, lost enginepower betweenPrisoner’'s Ptand #1 and #2,

August 3, 2002

M/ _ROYAL ACCORD, interactionM/V_DELTA PRIDE, Bay Bulk Pittsburgh,August

13, 2002

M/ _ROYAL ACCORD, grounding Pittsburgh Diablo, August 13, 2002

Executive Director Moloney reported that all four new incidents remain under investigation.

Public Comment on matters not on the agenda — there were none.

Proposals for additions to next month’s agenda—there were none.

Schedule next regular meetirghe next meeting is scheduled for September 19, 2002, at 9:30
a.m., in the Board office, Pier 9 Suite 102, San Francisco.

Adjournment- The meeting was adjourned at 10:15 a.m.

August 22, 2002

Respectfully submitted,

Alice A. Evans
Secretary
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